[image: image1.png]


WELCOME TO THE ADVENTURE, THE CHALLENGE AND THE EXPERIENCE!

BSA TROOP 220

Welcome to Troop 220!  The leaders and parents of our boys are proud of our Scout lead troop, of the challenges they overcome and the life experiences they gain.  Troop 220 has a long history of youth guidance and has produced countless fine and productive young men.  We are happy that you have chosen Troop 220 and all it has to offer.  This pamphlet will help you with many of your questions and to learn about the Scouting experience.

Who’s Who?

New Scout / Webelos Liaison, Frank Kroboth   (610) 269-0843

Scoutmaster, Jack Ewing                                     (610) 524-9569

Boy Scouts vs. Cub Scouts

Yes, there is a difference.  As a Cub Scout, the activities were family centered.  Adults planned all the events and lead the activities.  The Boy Scout program is boy centered and the boys plan all the activities.  Rank advance was by age in Cubs.  In Boy Scouts it’s by learned skills and involvement and the boy has total control of his own advancement.  Camping was a limited Cub Scout activity.  In Boy Scouts, the entire heart of the program is camping.  Cub Scouts was fun.  But just wait, Boy

Scouts is a blast! 
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Your Son, Scouting, Benefits
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A boy who is constantly lead will not be a leader.  That is precisely why Troop 220 is a Scout lead troop.  Under the watchful eye of trained adult leaders, guidance is always present and the boys run the show.  Like most troops in the area we have a very active and well-attended outdoors program.  While camping, hiking and outdoor skills are very important aspects of Scouting; Troop 220 excels in its deep-rooted program to allow a boy to do his best at everything he encounters as a Scout.  Leadership, self-reliance, self-confidence and self-esteem are just some of the rewards your son will receive to last a lifetime.

The Patrol Method
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The Troop is divided into smaller segments of 5 to 8 boy groups called Patrols.  Each patrol has a Patrol Leader, Assistant Patrol Leader, Quartermaster and an adult advisor. Most activities are patrol sponsored, such as trips and troop meetings.  The Patrol Method helps build a sense of belonging, encourages teamwork and provides leadership opportunities.  All patrol members are expected to do their share.  IMPORTANT:  food and travel for camping trips must be provided by the patrol unless arrangements have been made in advance.  We do not want to be in the unfortunate position of sending scouts home the night we depart for a camping trip do to inadequate transportation.  Patrols are also expected to have a “patrol box” which can be stored in the Troop’s trailer if neatly maintained.  The patrol box should include cooking utensils and other camping supplies.  The troop provides tents, lanterns and stoves, which are stored in the trailer.

Calling All Parents (mom and/or dad)
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Contrary to popular opinion…you don’t have to be a former scout to join in the fun!  It’s a fact that the boys stay in the program when he parents play in the program!  YOU are the single most important factor in your son’s life.  Your resources and involvement, at any level, serve as your commitment to today’s youth.  Be an involved leader as a merit badge counselor, committee member, Asst. Scoutmaster…the possibilities are endless (and loads of fun!).

On With the Show, This is it!

· Troop Meetings are held every first and third Tuesday of each month promptly at 7:00pm at our sponsor, the United Methodist Church of the Resurrection (UMCR) in the gymnasium, located on Sharp Lane in Lionville.

· A Boy Scout Application is required to join the troop.  Your New Scout / Webelos Liaison will accept your applications.  

· Dues are $45 semi-annually, April and October.  Checks are payable to “BSA Troop 220”.  Dues are not refundable.  Dues cover Troop administrative expenses (e.g., office supplies, advancement patches) and new troop camping equipment (e.g., tents, lanterns, propane).  No scout should miss out on any scouting activity due to difficulty meeting financial requirements.  Discrete financial assistance is available.  Please contact the scoutmaster or the committee chairman.  Equipment fees may be imposed, as needed, if troop funds are inadequate.

· The General Release of Liability Form, found it this packet, must be submitted with the application.

·  Medical Forms - The Class 1 medical form must be completed and signed by the parent and is good for one year.  The Class 2 portion of the form must be completed and signed by your son’s physician.  The Class 2 portion is good for three years.  The troop’s medical records administrator must retain a copy of the form.  Retain a copy of each for your future reference.

· Adult Leader Applications are required for all adult leadership positions and merit badge counselors.  Any troop leader can accept your application.

· A Merit Badge Application is also included in the packet along with a brochure.  Take the time to read it.  We are always looking for new talent for merit badges.  It’s a great way to be involved!

· Uniforms and supplies can be purchased at Kelly’s Sports in West Chester or the Scouting Stores in the Council offices in West Chester or Valley Forge.  Equipment recommendations precede all camping trips for the new scouts.

· The Class A Uniform consists of the regulation BSA shirt (short sleeve recommended) with red shoulder loops, belt, shorts and socks.  We have chosen to wear camouflage pants instead of regulation BSA pants since the pants can take a beating during camping trips.  You will receive a standard issue Troop 220 red neckerchief, if you haven’t received one already.  Class A Uniforms are required at formal functions to include Board of Review, Court of Honor, Summer Camp and the first Troop meeting of each month.

· The Class B Uniform is a red T-shirt with the BSA logo and our Troop number.  The cost is $10 and may be purchased from the Troop Treasurer or at any March or April meeting. 

· The New Scout / Webelos Liaison will be you son’s “answer person” for the first six-months and will monitor your sons progress toward his first rank – Tenderfoot.  Have a question?  Don’t wonder…ASK!
· Knives may be carried only if the “Totin’ Chip (safety certificate) is earned.  The certificate is earned during the scout’s first year at summer camp.  No sheath knives are permitted at any scout function.  Only folding knives may be taken on camp outings.  A leader may confiscate a knife if it is not being used properly.  Safety first!
· Summer Camp is typically held in early August at Camp Horseshoe, Chester County Council’s camp in southern Chester County.  Our campsite of choice is Roberts.  Included is a packing list for summer camp just to get you started.  
· Attendance to all Troop functions is strongly encouraged.  Regular attendance is an advancement requirement both for specific number of camping trips and to demonstrate scouting spirit (see your Scout Handbook for advancement requirements).
· Troop Fundraisers to meet specific funding goals will be voted on by the Troop Committee.  Our annual car wash has earned greater than $700 each year to pay for the logo on our troop trailer and to fund our equipment and administrative needs.
· A Troop Calendar is included in this packet.  The Troop calendar is established during the Troop’s annual planning conference typically held in June or July.  We’ll republish the calendar as needed.  As the calendar shows, we typically schedule one outing per month, 10 months out of the year.
· Merit Badge Cards are given to the scout when he has met the requirements for a particular badge.  The cards have 3 sections.  One section is signed and sent to Council, the counselor retains another and the third is for the scout’s records.  THE SCOUT MUST KEEP THESE CARDS FOR FUTURE REFERENCE.  They are proof that your son has completed the requirements for that merit badge and will be requested by his eagle board of review.  They are also required should your son transfer to another troop.
· Troop Committee Meetings are held the first Monday of each month at BOY Machines @ 7:00.  Minutes of the meeting are then e-mailed to each household.  The minutes of the last meeting are enclosed for your review.  The minutes are the Troop method to communicate upcoming events and other administrative matters along with regular e-mails. Come and make you opinion heard!  Everyone is welcome.
· E-mail is the preferred method of communication.  CHECK YOUR E-MAIL OFTEN.  YOU DON’T WANT TO MISS THE GOOD TIMES!
· Prayer Services are conducted at on Sunday mornings during our camping trips.  One of the twelve Scout laws states that a scout is reverent.  To help us promote this aspect of scouting, we try to conduct a non-denominational prayer service on the Sunday mornings of our outings.  A copy of one such service is included in this packet.
· Boards of Review are held monthly along with the Scoutmaster’s review.  As your son advances in rank, he will be required to schedule these times in advance with the Scoutmaster or designee.  Parents are asked to participate in the Board of Reviews, which is an excellent opportunity to get to know the other scouts in the troop.  You don’t need to be a scouting expert to participate!  Please volunteer when called!  
· Courts of Honor are conducted at least twice yearly.  We hold these events in the UMCR or at our permanent camping sight at Milky Way Farms.  These are special events for the Troop and all awards and advancements are recognized / distributed at this time.
· Troop Organization and Roster are also included in the packet.  The organization chart shows the leadership positions within the troop.  Developing a scout’s leadership skill is one of the most important aspects of Scouting.  Our goal is to have a scout-led troop.  We strive to accomplish this goal through the Patrol Leaders Council (PLC) which meets one a month.  A copy of the PLC’s objectives is also included in this packet.  Your son will be expected to hold one or more active leadership positions during his years in scouting.
· The Code of Conduct is the twelve points of the Scout Law, the Scout Oath and the Scout Motto.  The Troop leadership endeavors to enforce these principals at all times.  If for some reason you son is having difficulties, please do not hesitate to contact the scoutmaster or other adult leaders to discuss the situation.  In turn, a representative of the Troop leadership will contact you if we are having problems.  A copy of the COC is included in this packet.  It must be signed and returned at the next meeting.
· Expense Reports are available should you incur any expense(s), which are reimbursable by the Troop.  Retain your receipts and submit an expense report tot he Troop Treasurer.  A blank report is included in this packet.
Summer Camp is Vital

Be sure to encourage your son to attend summer camp.  Ask your New Scout/Webelos Liaison for the dates and mark it down NOW!  Boys who attend summer camp during their first year stays in Scouting nearly THREE times longer than those who don’t.  It’s also a wonderful opportunity to work towards their Tenderfoot rank and get well on the way towards the ranks of Second and First Class.
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The boys and leaders welcome you and your son to

Troop 220, Lionville, PA!

Reviewed and updated 01/05

J.Ewing
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